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| 세션 개요 | 

본 세션은 동포청의 탄생 등으로 한상이 재도약하는 시점에, 전 세계에서 활약하고 있는 한상의 사례를 발표하는 세션입니

다. 한국경영학회가 주관이 되어 발표하는 본 사례들은 추후 보다 잘 정리하여, 학술지에 PUBLISH할 예정이며, 10월 12일 

미국 캘리포니아 오렌지카운티에서 열리는 제21차 세계한상대회에서도 발표할 예정입니다. 이번에는 베트남과 인도네시

아의 한상을 중심으로 발표할 것입니다.

 한상의 재도약: 세계 한상기업의 성장과 기업가 정신

한상위원회 세션
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발표 1 

베트남 K&K글로벌트레이딩그룹 고상구 회장의 

GRIT과 기업가정신 

- 이장섭 전남대학교 교수 

- 이석인 목포대학교 교수 
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(HANOI  KORCHAM)

 :  1992 (1 )

2023 (15 )

 :  3000  

  
(HOCHIMINH KORCHAM)

 :  2004 (1 )

2023 (14 )

 :  2579  

- 11 -



- 12 -



- 13 -



- 14 -



2002 2006 2007 2013 20142003 2015

- 15 -



2018 2019 2020 2021 2022 2023 2024

- 16 -



- 17 -



- 18 -



- 19 -



- 20 -



- 21 -



- 22 -



- 23 -



- 24 -



- 25 -



- 26 -



- 27 -



- 28 -



- 29 -



- 30 -



- 31 -



- 32 -



- 33 -



- 34 -



- 35 -



- 36 -



- 37 -



- 38 -



- 39 -



- 40 -



- 41 -



- 42 -



- 43 -





؅૯���

�

�

�

ਊոѣ�̍Ֆ�'5)�ʾࠏ˒�Щɺ୕ࢴ�ԕࡳ�੹ଛ�ʾ࡟ࡆࢧ�

�ܹˬ�ˬऎ۷�঻ٖоଝࢺ��

- 45 -





2023.08.18

CONTENTS
01

02

03

04

- 47 -



Transition 
Page

- 48 -



- 49 -



- 50 -



Transition 
Page

- 51 -



1975

1969

1977

1989

1993
1992

1984

1994

1997

1999

1998

2004

2006

2007

2010

2009

2011

2013

2015

2014

2012

2016

2017

2019

2018

- 52 -



Transition 
Page

- 53 -



1969 :       
 (  Kalimantan , Balikpapan)

KORINDO      !
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(Ambidexterity) : 
KAS Holdings Group  

 1) Tushman & O’Reilly (1996)  

2)    

3) Related/Unrelated Diversification

4)    

    
1) KAS HOLDINGS GROUP 

2) KAS   

3) KAS  Diversification

1)      

2)   

 

01

02

03

04 Q & A
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C H A P E R

        

Tushman & O’Reilly (1996)  

Ambidextrous Organizations: 
Managing Evolutionary and Revolutionary Change 

O'Reilly & Tushman (1996)
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1   

2 

3  

  (Exploitative) +   (Exploratory)

4  

Tushman & O’Reilly (1996)  

Tushman & O’Reilly (1996)  
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Drazin & Jelinek (1996)
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Centralized vs Localization (Global Organization)
Richtnér, A., & Rognes, J. (2008)

   

   

Centralized vs Decentralized R&D
Gassmann, O., & Von Zedtwitz, M. (2003)
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Locally-Leveraged vs Transnational (Global organization) 

Related / Unrelated Diversification
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Related / Unrelated Diversification

Related / Unrelated Diversification
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C H A P E R

       

KAS HOLDINGS GROUP
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KAS HOLDINGS GROUP  

  2022  
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CSR 

Is        , Ambidextrous Organization ? YES
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is Ambidextrous Organization. 
HOW ?
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Diversification

Diversification
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Diversification

Diversification
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Diversification

Diversification
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Diversification

Leadership

Top Management

C H A P E R
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KAS
Related Unrelated

  

C H A P E R

Q  &  A
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Academy of management journal 39

R&D Management
33

Academy of manag
ement review 15

 

Internatio
nal Journal of Technology Management 11

Strat
egic management journal 15

European Journal of Innovation Management 11

Strategic management journal 3

Strategic Manage
ment Journal 26
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