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Porter2| Value Chain

Zx: Ensign, P. C. (2001). Value chain analysis and competitive
advantage. Journal of General Management, 27(1), 18-42.
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- MJ]2=(New technology) + &1 Al1l(New ways of doing things)

- LHE I (Internal Development) + M&A(Q1=THH)

- EMH(Exploration) + &5 (Acquisition)

- 1Y 1A M(Entrepreneurship) + Y & (Empowerment)
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- Core competencies are collective learning in the organization,
especially how to coordinate diverse production skills and
integrate multiple streams of technologies(Prahalad & Hamel
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