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DG
— Risk & Opportunity

Launch of WTO Emergence of the Internet Mind-set
= Boaderless & = IT technology advancement = Samsung was domestic
Open Market at the speed of light market leader




~Change and Innovation in Samsung

I _ Innovation in . il
Innovation in business ‘Way of Working’ Innovation in organization
& product portfolio culture & human resources
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~Vision 202

t Innovative & Admired Company

. - $400B Revenue

- 60% from B2B solution biz + Global Top5 Brand
Approach Most Innovative Most Admired Great Work Place
Company Company
5 oﬂzin Infotainment Lifecare
B (Information, Telecomm., AV) * (Medical, Energy)
Model Set & Component Solution & Service

Portfolio Management Global Operation Regional Strategy Soft Driven

M&A Risk Management Open Innovation csv



