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3.3.Reasons for failure of startupsReasons for failure of startups3.3.Reasons for failure of startupsReasons for failure of startups



IntroductionIntroduction



Current Hot CompaniesCurrent Hot Companies

1.1.FacebookFacebook (2004)(2004)

2.2. Twitter (2006)Twitter (2006)

3.3.ZyngaZynga (2007)(2007)3.3.ZyngaZynga (2007)(2007)

4.4.GrouponGroupon (2008)(2008)

5.5.Foursquare (2009)Foursquare (2009)

6.6.QuoraQuora (2009)(2009)

7.7. InstagramInstagram (2010)(2010)



Zynga’sZynga’s FarmVilleFarmVille

Revenue?



GrouponGroupon



FoursquareFoursquare



Importance of SMB in KoreaImportance of SMB in Korea



Small and Medium BusinessSmall and Medium Business
in Koreain Korea

1. Portfolio for the whole economy1. Portfolio for the whole economy



Small and Medium BusinessSmall and Medium Business
in Koreain Korea

2. Creating jobs for most Koreans2. Creating jobs for most Koreans



Small and Medium BusinessSmall and Medium Business
in Koreain Korea

3. Sustaining large companies3. Sustaining large companies

•• Providing innovationProviding innovation
-- Fast follower vs. First moverFast follower vs. First mover

•• Providing marketProviding market



Reasons for Failure of Reasons for Failure of 
Startups in KoreaStartups in Korea



Low Probability of SuccessLow Probability of Success

1.1. Competency of management teamCompetency of management team

2.2. Supporting infrastructure for industrySupporting infrastructure for industry

3.3. Business practices between large Business practices between large 3.3. Business practices between large Business practices between large 
companies/government agencies and companies/government agencies and 
SMBSMB

4.4. Zombie economyZombie economy



1. Competency of Management1. Competency of Management



2. Supporting Infrastructure2. Supporting Infrastructure

•• UniversityUniversity

•• Venture capitalVenture capital

•• BanksBanks•• BanksBanks

•• Outsourcing industryOutsourcing industry

•• Government policiesGovernment policies



3. Business Practices3. Business Practices

•• Bad Business practices between large Bad Business practices between large 
companies/companies/government agenciesgovernment agencies and and 
SMBSMB

(Hankyoreh, 6/2/2008)



4. Zombie Economy4. Zombie Economy

•• Reasons for zombie economyReasons for zombie economy

–– Personal guarantee for business debtPersonal guarantee for business debt

–– Plenty of cash on the tablePlenty of cash on the table–– Plenty of cash on the tablePlenty of cash on the table

•• Leads to deterioration of Leads to deterioration of 
entrepreneurshipentrepreneurship



SummarySummary

•• Importance of SMB in KoreaImportance of SMB in Korea
1.1. Portfolio for the whole economyPortfolio for the whole economy

2.2. Creating jobs for most KoreansCreating jobs for most Koreans

3.3. Sustaining large companiesSustaining large companies3.3. Sustaining large companiesSustaining large companies

•• Reasons for failure of startupsReasons for failure of startups
1.1. Competency of managementCompetency of management

2.2. Supporting infrastructureSupporting infrastructure

3.3. Business practicesBusiness practices

4.4. Zombie economyZombie economy



Thank you.Thank you.


