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An Era of Turbulence
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VUCA

Volatility

Uncertainty
Complexity

Ambiguity

A

How well can you predict the results of your action?

Complexity

Characteristics: The situation has many
interconnected parts and variables.

Key information is insufficient; cause-effect
relationship is not very clear, or atleast
hard to be predicted, but the volume or
nature of it can be overwhelming to
process.

Approach: Restructure, bring on or develop
specialists, and build up resources
adequate to address the complexity.

Ambiguity

Characteristics: Causal relationships are
completely unclear. No precedents exist;
you are facing “unknown unknowns”

Approach: Experiment. Understanding
cause and effect requires generating
hypotheses and testing them. Design your
experiments so that lessons learned can be
broadly applied.
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Volatility

Characteristics: The challenge is
unexpected or unstable and may be of
unknown duration, but it is not necessarily
hard to understand; knowledge about itis
often available.

Approach: Build in slack and devote
resources to preparedness — for instance,
stockpile inventory or overbuy talent.
These steps are typically expensive; your
investment should match the risk.

Uncertainty

Characteristics: Despite a lack of other
information, the event’s basic cause and
effect are known. Many external factors
will interfere. Change is possible, but not a
given.

Approach: Invest in information — collect,
interpret, and share it. This works best in
conjunction with structural changes, such
as adding information analysis networks,
that can reduce ongoing uncertainty.

How much do your know about the situation/phenemenon? +
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**Cloud Computing and Cyber
Security

**Data Analytics and Digital
Devices

nvironmentally Friendly Tech

***Financial Inclusion Tech
*5G
“**Quantum Computing
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‘Disruptive Technologies & Impac

Gartner Hype Cycle for
Emerging Technologies, 2019
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The Money Flower is)

Digital Central bank issued

Widely

accessible Token-based

CB reserves and
settlement
accounts

CB accounts CB digital tokens

(wholesale only)

Private digital
tokens
(wholesale

Private digital tokens

(general purpose)
Bank for International Settlements
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IMF & World Bank: Learning Coin

** Financial Times, April 13, 2019

= FINANCIAL TIMES myFT

Become an FT subscriber to read:

IMF and World Bank explore crypto

: - . : FINANCIAL TIN -
merits with blockchain project =0 -

u.»uknwu...uu High Court delivers blow 1o
with phodoe 85 ke Beitain Ladrer UK’s Brexit plans

Make informed decisions with the FT

Keep abreast of significant corporate, financial and
political developments around the world. Stay
informed and spot emerging risks and opportunities

with independent global reporting, expert commentary
and analysis you can frust.
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From Facebook to Facebank, June 18, 2019
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*%*  Facebook: 2.2B global users, in which only 180M in US

/

**  Wechat and Alipay only shares 1.1B users

/

%  Facebook will be in a blue ocean without any global competitor ...?
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hina President Xi’s Speech on Blockchain
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China’s CBDC

DCEP: Digital Currency Electronic Payment

April 2020, Start testing in four cities
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China’s CBDC: DCEP l
INEe

Estimated launch: 2022 ATNS

Initial Objective: Payment to replace MO0

sssss

Long Term Objective:

Institutional Settlement China aims to launch digital yuan by
Replace SWIFT 2022 Winter Olympics

Opening seen for Alipay and WeChat Pay rival as virus further dims cash'’s shine

Further RMB internationalization &

Strengthen “Belt & Road”

Crypto & Data Law
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i Effects of DCEP

** A new concept of M0.5
** Precisely trace and track economic
activities

» Significantly revise GDP growth
** UK: GDP revision of +3%
**  What about China?

« Challenge USD’s global dominance
** Belt & Road Initiatives
* Global trade
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@ International Monetary Pricing

** Supply & demand
1. International Trade

2. Commodity
3. Petrodollars

*** The internationalisation challenge
1. Belt & Road Initiatives
2. Financial Inclusion
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# Impact of Financial Inclusion

** Global unbanked adult: 1.7B (World Bank, Global Findex)
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*» 225Min China: the world's largest unbanked population
190M in India

100M in Pakistan

95 M in Indonesia

* 53% population in SEA are unbanked (EDB, 2019)

* Only 5 percent microenterprises have access to term loans;
1 percent to working capital loans from banks (Accenture, 2015)
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* More than 80% of retail banking customers bank online (Accenture, 2015)
» 25% of US household are either unbanked or underbanked (CNBC, 2019)
» China’s mobile payment penentration 86% (PWC, 2019)
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