


Background of the “New Management”

GlobalizationGlobalization
→ → Risk & Risk & OpportunityOpportunity

Digital RevolutionDigital Revolution
→ → Risk & Risk & OpportunityOpportunity

ComplacencyComplacency
→ → Risk              Risk              

1

Mind-set
Samsung was domestic
market leader

Launch of WTO
Boaderless & 
Open Market

Emergence of the Internet
IT technology advancement
at the speed of light



Change and Innovation in Samsung



Goal • $400B Revenue
• 60% from B2B solution biz

• Most Innovative & Admired Company
• Global Top5 Brand

Creativity Partnership Great People

Vision 2020

Approach Great Work Place Most Admired
Company

Most Innovative
Company

Biz
Domain

Biz
Model

Infotainment
(Information, Telecomm., AV)

Set & Component

Lifecare
(Medical, Energy)

Solution & Service

Creativity Partnership Great People

Strategy
Portfolio Management

M&A

Global Operation Regional Strategy

Risk Management Open Innovation CSV

Soft Driven


